Up-Reach TBD for “circles”

Hub & Spoke Organization/Ministry Model Charter, including;

= * Scope & mission

* Governance/guidance
Resources * Officer leadership
» Staff focus/assignments
* Strategic direction
* Tactical priorities
* Operating processes
* Volunteer engagement
* Resources/accountability
* Coordination linkages
* Reports/communication

Finance
(& Personnel?)

Ordained
Pastors

Worship
& Music

Deacons

Communications,
Technology
& Property




