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1) Purpose and objectives 
2) Financial management 

a) Oversight 
b) Budgeting and financial planning 
c) Financial integrity 
d) Cash and Investment Management 

i) General Fund 
ii) Reserves 
iii) Other assets 

e) Debt.  
f) Insurance 
g) Document retention 

2) Income administration 
a) Funds and fund raising 
b) Types of gifts 

i) Unrestricted donations  
ii) Restricted donations  
iii) Love offerings  
iv) Memorial gifts  

c) Handling of donations 
i) Cash contributions.  
ii) Noncash donations  
iii) Non-contribution program 

income 
3) Expenditure administration 

a) Approval authority 
b) Vendor selection 
c) Capital 
d) Accountable reimbursement plan 
e) Smartphone expense policy  
f) Cash disbursements 
g) Credit cards 

i) Personal cards 
ii) Corporate credit card(s)  

4) Accounting system 
a) Method 
b) Fund administration.  

i) Unrestricted funds  
ii) Restricted funds  
iii) Board-designated funds 
iv) Capital funds 

5) Banking 
a) Checking account 
b) Electronic banking  
c) Reconciliations 

6) Financial records and reporting 
7) Financial reviews/audits 
8) Payroll and Benefit Policies 

a) Employment and compensation  
b) Worker classification 
c) Ministerial housing allowance 
d) Workers’ compensation  
e) Payroll tax obligations 


